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Conference Purpose 

Emrl E. Nelson, former Director o f  Off ice o f  Equiv, Michigon Department o f  Education. 

Earl Nelson recently reliied from the Michigan Department of Educolion as the Director of the Ol l i re  o f  Equity, which is dedicoled to insuring greater 
minority student porticipotion in higher education. He has taught in Lonrng Schools and served or school/Community Coordinator for the ~ c h o o l  district 
He has managed the Human Rerourcer ond Educotion Deportment o f  the Michigon Stote Chamber of Commerce and directed the On-TheJob (OJT) 
Training Program for the Greater Lonring Urban League. He also direcled the Democrolic Releorch rtoff of the Michigo" House of Reprerentotiver, 

and ho. served in the Michigan Legirloture both or a Stote Representative and Senotor. During his eightyear tenure, he served on appropriations 

cornminee, and negotiated passage o l  mojo, legislotion in the fields of  education and heollh 
In odditioo ta Mr.  Nelson's community-focused employment. he hor rerved on numerous local, itale ond notional boards and commil~ees. 

He ir o native of Emerran. Arkonror and hor received awards for his civic involvement. 

Wi l l iam G. Tierney, Ph.D., Professor o f  Higher Education; Director, Center o f  Higher Education Policy Analysis, 

U n i r e r s i v  o f  Southern Colifatnia. 
Williom G. Tierney is a Prolerror and Director o f  the Cenler for Higher Educotion Palicy Anoiyrir at the Unirerriry of Southern Colifornio. Prior lo USC, he 

war a Proferior of Educotion and o Senior Sclenlirt at the Center for the Study of Higher Educotion. Pennsylvonio State Univerrity. Dr. Tierney eorned 
o morler'r degree from Harvard University and hods a P h D  from Stanford in Adminlstrotion ond Policy Analysis. His rereorch interests pertain to faculty 

productivity, decision making, orgonizationo reengineering, and iiruer o l  equity. The results of his research have oppeored in higher education ond 

anthropological aurnolr ond he hor published reverol books. He ir currently involved in o fouryear study funded by the Pew Endowment to consider 
faculty productivity. and on addition01 project funded by ihe Ford Foundation b determine the effective parameters of college preporotion programs far 
low income urbon youth. He olro has received funding for his research from the Lilly Foundation. TIMCREF, and the United Staler Deportment of 

Education He teacher graduate courser on curricular theory, odmi-irtration, policy, organizational behavior ond qualitative methodology. Tierney 

bring. with him both odmin~srrotive experiences or on academic deon ot a Native Americon community college in Narlh Dakota, and crorr-cuitural 
inright irom Peace Corps work in Morocco, as well or o yeor in Central Ameiico or o F ~ l b r g h t  Scholor He recently received the Distinguished Rereorch 

Award from the Associalion lor the Srudy of  Higher Educalion (ASHE) for his work. 

Joann Moody, Ph.D., Vice President, N e w  England Board  o f  Higher  Education, Boston, M a ~ ~ a c h u r e t t r  

Since 1988. Dr. Maady hos conceptualized ond directed the "Excellence through Diveiritf Initiative of the New Englond Board of  Hgher Educolion 
[NEBHE). In thil work. she hot hod the coloborotive orsirlance of o dozen faculty and rludent aduirorr ond two staff members. 

Dr. Moody coocher underre~rerented U S  minor~lier who are aurruino lheu doctoroter ond ore~orino to become coleae ond univerrirv foculk. " , ,  " " 
She also manilor5 ond works clorely with ihe sever01 doctoral deportmentr in New England where there underrepresented students ore being clustered. 

Her goo1 is to bring obout departmento chonge, by insuring that 14 "Good Procticer" are adopted by eoch of  the parlicipaling departments and olro by 
inrurino that rnoiorih. focultv leoin how to be more cam~etent ond comforloble in crarr~culturol mentorino iiluatianr. 

Sine; 1994, Moody hor;hepherded 5 0  icence ond'engineering NEBHE Doctorol Scholarr of color ond 3 2  NEBHE Dilsertation Scholars in humonitier 

and racial science; 15 of there hove now entered the proferrotiote and are rlill being trocked ond cooched She olro workr lerr intensive1 with 

another 3 0 0  Doctoral Schalorr of color. minorty ond maioiily faculty, and deportment chair. rnvalved in the Soulhern region's ond t 
Doctorol Scholorr Programs. 

Dr. Moody wrote w a  practical monogrophr to help students and foculty of color DECODE the academic ryrtem ond increase 
sotisfoction ond ~ c c e s r .  Her earlier "Vital Info for Groduote Students of Color" is used throughout the country in orientation senions not only for 

beginning groduate student=. but olro far new diriertotionevel 5tudenb. Her recent monograph i l  "Demyrti$ing the Proferrion: Helping Junior Faculty 
Succeed." This publication sharer ''tricks of the trode" that wfll enoble non-moiority junior bculty to increore their effectiveness ond reduce their stress. 

Dr. Moody's advonred degrees ore in England literature ond law. She worked as a tenured orrociote before entering higher education 
odminirtrotion. 

Frances E. Kendall, Ph.D 

Dr. Kendoll has worked formolly ond informally in the field of diversity b r  more thon wenty year,. & a conrultonr ond facilitolor who focuses on maw 

oging issuer o f  work force diversity ond orgonizotionol change, Dr  Kendall con~u lh  with corporolions, colleges ond universities, school ryrlernr, gaern-  

ment ogencier. and non~profit organizations. Because she toilort al l  of her work to fit the client's needs, the depth of her involvement with organization, 
varier lrom giving keynote speeches and facilitating workshops on working with on inslilution over a period of  four or five yeors. Dr. Kendoll ossirts 
clients in oddrerring problems both in crisis rituotionr and in longterm institutional change. O n  the borir of Indkiduol clients needs ond orgonirotionol 

culture, rhe designs o process through which the organization con become a genuinely horpitoble work place for oll employees. This includes develop 

ing distinct plans ior voriovr components of maim inrhtutionr ond consulting with mony levels ond aspects of on orgonizotion. Colled in after a period of 
racial tension to the Univerrity of Michigan, for exomple, rhe worked with the ~ t o A  and adminirtmton of the Library for four years. At the Law School. 
ahe led several diversity leadership tmining .eminarr for faculty ond itudenh. She also consulted with the Office of  Minority Alfo~ia, and Academic 

Deonr Services Board, the Office of Development, and the Program on Contlict Management. 

This year marks the 9th 

annual conference focusing 

on achieving parity in enroll- 

ment, retention and groduo- 

tion for underrepresented 

minorities in higher educo- 

tion. The first eight confer 

ences resulted in increased 

awareness, campus networks 

being established, identifica- 

lion of successful teaching 

methods specific to the sci- 

ences and mathematics, and 

a growing base of support 

as we recognize the crisis 

that exists as it relates to 

helping minorities, and the 

consequences if we foil to 

address it. 

The conference seeks to 

achieve full porticipotion 

levels of underrepresented 

minorities in Michigan's 

institutions of Higher 

Educotion. If retention rates 

are not improved, minorities 

will never reach parity in 

terms of bachelors degrees. 



Y 

I-C Dr. Francisco Villarruel, Choirman, Midwest 
Consortium for Latino Research. Challenges ond 
Opportunities for lotino Student Retention in 4- 

"Equity Within the Classroom IX: year lnstirotions: The Voices o f  lotino Students. . . 
Graduating Minority Students" While universities have anempted to increase stu- 

Pathways to Progress dent enrollment of Latino students at 4-year insti- 
tutions, challenges to student completion contin- 

Kellogg Center ue to be of concern for students, faculty, staff, 
Michigon State University and administrators. In this presentation, barriers 

and opportunities that are available to Latino 

Thursday, March 18, 1999 undergraduate and graduate students will be 

9:00 a.m-Registration presented. Recommendations about what com- 
pus leaders might consider in terms of enhancing 

10:OO -11:30 a.m. student retention will also be offered. 

Michigan Association for Equity in Higher 
Education (MAEHE) Business Meeting/Lunch 

12:OO p.m. 
Greetings/Setting the Context: 
James Folkening, Director, Postsecondary 
Services, Michigan Department of Education 
Chris Anderson, Co-President, MAEHE 
Dr. john Matlock, Co-President, MAEHE 

Opening Plenary Faculty Work  i n  the 21 st 
Century: Diversiy and Excellence in o Period 
o f  Change 
Dr. William Tierney, Wilbur-Kieffer Professor of 
Higher Education; Director, Center for Higher 
Education Policy Analysis, University of 
Southern Californio 

Dr W8ltfom Tlernel Dr Joonn Moody 

Retaining Non-Majority Junior Faculty: 
Dr. Joann Moody, Vice President and D~rector, 
New England Board 
of Higher Education 
Doctoral and 
Dissertotion Scholars 
Program 

2:15 - 4:30 p.m. 
Concurrent 
Sessions: 
I-A Dr. Frances 
Kendall, 

Dr Fronce, Kendoll 
Oraanizational 

w 

Change Conrultant, Albany, California 
White Privilege Continued 
This workshop is designed to give participants 
an understanding of "white privilege." What is it, 
how it warts, why it is hard to see, and how to 
effectively increase your awareness of it. 

Dr Mil, R.b,n.on 

I-B Dr. Milton Robinson, 
Consultant/Facilitator, 
Leadership Systems Inc. 
This workshop will pre- 
sent innovotive strate 
gies for helping minority 
students excel in moth, 
science and engineer- 
ing courses. Tactics to 
be shared include: 
Collaborative learning 

workshops; Supplemental instructions; 
Curriculum feasibility; effective use of graduate 
students; and academic grants for team competi- 
tions. The material presented will draw heavily 
from the successful model developed with KCP 

1 Initiative grants ot Kettering University (formerly 
GMI Engineering 8 Monogement Institute). 

I-D Ayayi Fubora, JD, and Monique Chism, 
Minority Student Affoirs, Central Michigan 
University-Towards o HolisticApprooch o f  
Recruiting, Educating, and Graduating Students 
o f  Color. This workshop will examine the history 
of issues impacting the recruitment, retention, and 
graduation of students of color from postsec- 
ondary institutions. It will propose a holistic 
approach to recruiting and graduating students 
of color based on a combination of ruccessful 
programs implemented across the nation. This 
presentation will focus on the need for compre- 
hensive progroms that respect alternotive episte- 
mologies. Emphasis will be placed on those 
noncognitive variables thot are often ignored in 
the retention process. 

ll-B Dr. Marvel Lang, Professor of Urban 
Affairs. Michigan State University 
Multiculturalism in Michigan's Public Schools: 
Assessing the Adoption o f  Policy and 
lmplementotion o f  Practices. 
This presentation will give some perspectives on 
recent research on retention strategies at exem- 
plary institutions, with special emphasis on success 
in increasing minority retention and thot of stu- 
dents generally. Discussions will also focus on 
conceptual and practical implications of retention 
strategies relative to what works well ot various 
institutions and why. 

Il€ Dr. Francisco Villarruel, Chairman, Midwest 
Consortium for Lotino Research-TBA 

Il-D Michael Freemon, Professor of Mothemotics, 
University of Kentucky 
MothExcel, or how your students con noil o tough 
moth or science course ond hove o really good 
time doing it tagether. In this workshop, you'll 
have a lot of fun too, and do lasting good. 
MathExcel students get much better grades and 
exhibit higher graduotion rates. They hove volun- 
teered for a 
Supplementary 
Collaborative Workshop, 
which socializes mathe- 
matics. There ore about 
22 adaptations of the 
MathExcel model operal- 
ing in Kentucky and sever- 
al other states. This work- 
s h o ~  will ex~ la in  the 
essentials of success. M,ch.el Freemon 

Il-E Gordon Moore, Office of Minority Education 
Development. Georgio Institute of Technology 
Educotionol Retention: Creating o Moster Game 
Plon (MGPJ 

This workshop is a highly interactive seminar 
that will address transition ond retention issues sur- 

4:45 - 6:00 p.m. rounding minority students education. The transi- 

Plenary Session: The Redefinition of Merit in tion and retention of gifted students is a challenge 
I 

Higher Educotion-Moderotor: Dr. Edward for all universities throughout the nation. Georgia 

Blues, President, Tech has been working on this challenge for 

Association of sometime, and has defined the problems that face 

Independent Colleges any effort designed to increase the number of 

and Universities-Panelist: minorities in engineering, mothematics and 

Jonathan Alger. Counsel, physical science; especially at the Master and 
American Association of Ph.D. level. 
University Professors 
(AAUP), John Fry, Office 12:15 - 1.30 p.m. 

of Civil Rights, U.S. Lunch/Presentation: TBA 

Department of Education 
Jonolhon Alger 

Friday, March 19, 1999 
8.00 - 9:00 a.m.-Registration/Continental 

Breakfast 

9:00 - 9:15 a.m. 
Greeting/Setting the Context 

9:15 - 10:15 a.m. 
Plenary Session: Mr. Earl Nelson, 
former Director, Office of Equity, Michigan 
Department of Education 

10:30 - 12:OO p.m.-Concurrent Sessions: 

Il-A Dr. Frances Kendoll, Organizational 
Change Consultant, Albany, California 
What if They Call M e  o Racist? 
One of the reasons that issues of diversity such 
as race, gender, or sexual orientation aren't dis- 

deans a n d  department chairs 

cussed in classroams is the fear that the conver- who are wil l ing to accept 
ration will "get out of hand"- that volatile ques- 
tions will be asked, that people will be "disre- a n d  implement new 

spectful" of one another, or that students will ideas a n d  strategies from 
leave angry and upset. This workshop provides 
~orticipants with skills to understand and man- this conference i n  

bge thkse fears and to create a comfortable 
classroom environment in which sensitive topics 
come up as a natural part of discussion. 

campus programming 

a n d  curriculum. 

Please indicate your attendance by checking the 
appropriate box(s). 

Thursday, March 18, 1999 
fl Plenary Sessions only 
n r- nc,,,,on +w-,L& --=. 


